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17 December 1%5

MEMORANDUM FOR: Daputy Director for Support

SUBJECT . OTR Situation Report for the Feriod 1-30 Nov. 65

A, GENERAL

Internal training activities continued at near maximum level with a
weekly average of 590 employees receiving lnstruction, The Headguarters
Training Branch reached the highest level in its history with six courses
running concurrently plus one tutorial, _ operated at near capac-
ity with 115 employees receiving operational training and 385 enrolled in
son-operations courses.

Additional training requirements from NPIC, - B i 25X1A
the Career Training Program increased the workload of the Intelligence
School, the School of International Communisn:, the Operations School and
B « significant degree. However, this increase has not yet
resulted in any cancellation of courses or backlogs of a serlous nature.

In response to NPIC and [ - o< +t» for establishment of
kolding type training programs for thelr new employees, we advised them
that we could not undertake such programs but we would wh;rever poesible

accommodate their employeas in rcguhg,g oa ses.
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f formulate a proposed language proficiency policy for Agency emyployees,
l

| The comrmittee, chaired b repared a language polic
25X1A y R - guage policy
memorandum which iz currently being circulated to all the Directorates
for comments., The Language School is well along in its planning and
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preparations to meet the sxpected increase in languags testings and
instruction.
2. Programmed angmctim:
Initial steps have been taken to identify those areas of instruction
within OTE that might be susceptible to the technlques of programmed
instruction. Mr, Balrd visited Raadolph Alr Force Base, Texas to
receive follow-up briefings to those given !-!: early October 25X1A
by Col. Moon and his staff on the Air Force's achievements (n this
field,
3. Career Training Program

The recrulitment of employees for the CT Program iz well below

that needed to meet Agency requirements. The shortage of candidates,
we belleve, is primarily due to not enough field recruiters and in-
creased manpower requirements within the Agency which resuite in

the unavhilability of internal candidates, To improve the external re~

crultment sitoation, we propose the use of advertising to generate
appiications from non-academic sources, to develop a direct relation-

shiz with university assoclates and selected department heads for
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access to candidates having speclal qualifications and to develop
closer working arrangements with the field recruliers.
4. DMeeting of Agency Training Officers

OTR resumed the practice of meeting regularly with Agency train-
ing officers. The purpose of these meetings is to discuss such mattera
as mominating and enrollment procedures, the administration of train-
ing agresments and carrent problems as posed by the various training

officers. Meetings will be scheduled on o quarterly basis unless it is

found that more {requent meetings are reguired.

25X1A
C. ADMINISTRATION
1. Budget and Finance
25X1A
25X1A

A projection of this rate of obligation and the inclusion
of certain additional costs to be incurred prior te 30 June 66 would re-

\ sult in an estimated deficit of $138, 000, licwever, this estimated
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deficit is more than offset by the $200, 000 resulting irom the recent
| pay raise but which wae not included in OTR's FY 66 budget, and an
§25X1A estimated $90, 000 in rentals at I withbeld by the Office of
Finance but avallable to OTR if needed.

2. Personnel
25X9
The planned incwmbency for the Office of Ttaining- As of

25X9 30 November - employees were on duty. Although tight, our ceiling
25X9 of i » sdequate to mmeet current needs, With a release of three
training officers for PCS assignments to Saigon without replacements,
and the projected loss of two or three persommel without immediate
replacement, 2 slight dip in our on-duty strength i expected. How-
swvsr, with the expected return of OTR careerists early next year and
the assignment of additional DDP operations instructors next spring
our on-duty strength will approximate our ceiling. Two new GS5-14
positions are belng established in the Career Training Staff and we
are actively recruiting against thege positions. These two poaitions

will be part of the 1T positions requested ln our FY 67 budget.

MATTHEW BAIRD
Director of Training

Approved For Release 2000/08/021“':"‘cfi)offlﬁmﬁﬁmﬁﬁ%ooozooos-s
o . LI LA



